
Council          20th November 2017

Blackwater and Hawley Town Council 
Council Offices, Blackwater Centre, 12-14 London Road,  

Blackwater, Hampshire GU17 9AA 
Tel: (01276) 33050 

enquiries@blackwaterandhawleytowncouncil.gov.uk  
www.blackwaterandhawleytowncouncil.gov.uk 

Minutes of the Council Meeting 
At the Hawley Memorial Meeting Room, Hawley Green 
Monday 20th November 2017 at 7.28pm 

In Attendance Cllr Collett (chair), Cllr Cook, Cllr Hunt, Cllr Blewett, Cllr Harward and Mr Gahagan 
executive officer.

C4211 Apologies 
Cllrs Mogg, McKenna and Smith.

C4212 Councillors’ Declarations of Pecuniary Interests (DPI’s) and/or Councillors’ Dispensations 
There were no declarations of pecuniary interests made by councillors or dispensations 
for consideration at the meeting. 

C4213 Report of the Chair of the Council 
The chair wished to put on record his appreciation to Cllr McKenna for putting up the 
poppies on the lamp posts in Blackwater as part of the recent Remembrance 
commemorations. 
An update was received from Cllr Hunt on the floral displays in Blackwater.

C4214 Councillors’ Questions 
In response to a question about the speed limit reminder signs (SLR’s) in Blackwater 
organised by Yateley, it was agreed to forward the schedule that had been previously 
agreed to councillors. No further notification had been received from Yateley that the 
timetable had been changed neither had an invoice for our payment as part of the 
agreed scheme.

C4215 Democratic Fifteen Minutes  
There were no members of the public in attendance.

C4216 Minutes 
The minutes of the council meeting held on 9th October 2017 were approved as a  
correct record for signature by the chair.

C4217 Matters Arising 
There were no matters arising.

C4218 To Receive and Consider Reports and Minutes of Committees and Sub-Committees 
The following minutes were approved with no changes 
P&P Minutes 9th October 2017; 23rd October 2017; 6th November 2017. 
Finance Minutes 16th January 2017.

C4219 To Receive Reports from Outside Bodies 
Cllr Hunt gave an update on a recent Hawley Fayre Committee meeting. 
Cllr Cook reported on the HALC AGM (the subscription for 2018-19 was going up by £35 
[4.5%] and a further report on the Blackwater Valley countryside Partnership AGM. 
There was a further discussion about outside bodies and it was subsequently agreed to 
make some changes from next May 2018.

C4220 Designated Public Protection Orders (DPPO’s) and Public Space Protection Orders 
(PSPO’s) 
To consider the change in legislation which abolishes the Designated Public Protection 
Orders and the possible creation of Public Space Protection Orders. 
After consideration it was agreed to accept the demise of the DPPO’s and we will pursue 
purpose-made PSPO’s in future with Hart District Council should they be required. 

C4221 2018 Parish Councillor Monthly Surgery Dates 
To give consideration to this outdated practise in respect of the modern ways of being 
able to communicate with councillors directly by telephone or by email. 
After consideration it was agreed to cease the monthly parish surgeries, the last one 
would be arranged in December 2017.

C4222 2018 Calendar of Meetings 
To approve the 2018 calendar of meetings. 
The chair asked for this item to be deferred to the next meeting on 11th December 2017 
as the person responsible for putting together Yateley’s annual calendar was away this 
week on holiday. It was agreed to defer this item to the next meeting in December.

C4223 2018 Annual Cycle of Activity 
To approve the 2018 annual cycle of activity. 
The annual cycle of activity was approved.
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C4224 General Reserves Report 
The first internal audit visit of the 2017-18 financial year had recently been concluded 
and the bank funds at 31st October 2017 were £267,278.15. The bank funds were 
within Fidelity Insurance limits as stated in the Finance Regulations 15.5 balances plus 
one half the Precept and within the Reserves limit as stated in the Finance Regulations 
2.5 within three to twelve months of gross expenditure (last year £320k gross). The 
above funds included a Restricted Reserves amount of £2,404 relating to Youth funds 
transferred to this council when Hampshire County Council withdrew funding for its 
youth workers (which then resulted in the youth club closure in 1997). The Youth Suite 
building has been fully occupied by the Leonard Cheshire organisation since 2006 on a 
25 year lease. 

In respect of cut-backs by the County and District authorities over the last few years the 
meeting was reminded of the difficult journey it too had endured. 

Appendix A, issued to councillors at the meeting was a report first presented to the 
council in November 2003 summarising its own alarming financial position in 2002 as a 
consequence of the continuing decline in council funds. 

Appendix B showed a summary, also previously presented to the council in November 
2003, of the S136 reducing grant it had received from Hart District Council (towards the 
running costs of the leisure centre) for a four year period and ending in 2002-03. 

Appendix C summarised the effect of the reduction in the Precept base from 2,254 
households to 1,840 following the Parish Boundary Review which took effect in April 
2010 [when Ancells was removed from our boundary area. The other option to increase 
the parish boundary to reflect the sense of place and the parliamentary boundary by the 
inclusion of parts of Frogmore and Darby Green, did not happen].  
Also listed was the effect of the further reduction in the tax base, following cut-backs at 
Hart District Council, which for the period 2013-17 resulted in a further £21k Precept 
funding short fall to this council. 

In respect of Appendix A, it was hoped that there would never be a repeat of the 
irresponsible spending which led to the dire financial position in 2002. 

In respect of Appendix B, the reducing S136 funding received from Hart District Council 
(over a four year period ending in 2003) was not disputed because the position had 
been made clear by Hart at the outset of that grant arrangement. 

Appendix C, reinforced the point that by being proactive and financially responsible 
financial stability had been achieved since 2002.

C4225 To Review Capital/S106/CIL Expenditure   
The meeting was reminded that a S106/CIL bid for replacement gym equipment for 
£26k had previously been submitted to Hart District Council in 2014 in respect of the 
large housing development proposed at Hawley Park Farm. Although replacing gym 
equipment would result in some operational upheaval nevertheless no indication had 
been received from Hart that the bid had been rejected and the £26k sum had been 
included in this annual agenda item since 2014. It was a relatively small sum in 
comparison to the vast public monies recently invested in the two other leisure facilities 
in Hart. Further clarification from Hart was required. 
Following a discussion it was unanimously agreed to remove the shelter item from the 
list, Appendix D.

C4226 Executive Officer’s Report 
The Remembrance Sunday event went ahead safely!

8.43pm the meeting ended.

_____________________________________ 

                                                            chair
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